
Hague School and 
Stewart Headlam School

What do you know about these 2 fantastic schools?



What links us already?
Hague borrowed Frank Y4 teacher and Marzana Reception Teacher from Stewart 
Headlam School.

• Both schools are part of                             
our pupils enjoy:

• Pupil Parliament

• Cricket and Sports days with EYFS

• Scholars Programmes

• Parents English Classes

• Joint Teacher Training Days and much, much more.

• Our schools are 200 metres away!  Cross Three Colts Lane, over the zebra crossing                                     and walk 
under the bridge. We’re only 2-3 minutes apart.

Cousins, friends and neighbours go to these 2 schools.



Did you know there’s a Tower Hamlets problem for 
schools in Bethnal Green, Whitechapel and Stepney?

• There aren’t enough 

to fill up the Nursery and Reception classes!  

All the schools have vacancies 

This means that Headteachers and Governors don’t get enough                    
from the government. There have been lots of education budget              
cuts across the country.



The Governors and Headteachers have 
been asked, by the Tower Hamlets Directors of 

Education and Council, to try and solve 

the big problem.

What do you think they did?



They have all had a really 
good think. They have had meetings and 

talked about the big
problem of fewer children 
and less money in each 
school.

They have considered lots of 
different ideas.  
They have thought about the  
‘pros and cons.’

‘What if we … but that would 
mean…’

We don’t want Hague School 
or Stewart Headlam School to 
close.

We have to do something to 
keep both schools. 

Hague and Stewart Headlam need a plan that saves both schools money and
gives the children a very good education.

They have looked at what other successful 
schools have done when they had the 

same problems.



The Governors’ plan is …..Hard Federation

A ‘hard’ federation is when 2 or more schools come together under one 
governing body.

The federated schools keep their own names and identities (school 
logos/ uniforms/ values/ rules/ curriculum etc).

But, they may share resources; staff, subject expertise and facilities to 
improve the financial sustainability and quality of educational offer 
across the federated schools. The governors can then make good 
decisions in the best interests of the whole local school community. 



Stewart Headlam Governors would like to know what 
everyone thinks about the proposal to ‘Hard’ Federate.

So, use your ‘Pupil, Parent and Staff Voice’….. Our Governors are listening.

• Read their proposal and fill in the response sheet.

• Say what you think about the idea to work in closer partnership so that 
we can all do our best to keep the 2 schools.

• What do you like or dislike about the plan? (Write neatly and let us know.)

• Put the response sheet in the ‘Consultation Box’ in the School Office.
• Tower Hamlets Regional Director of Education Christine McInnes, the 2 Headteachers, 2 Chairs of Governors' 

and LA Consultant, will be holding  a parent meeting at each school on Thursday 3rd October 9:15am at 
Hague an 10:30am at Stewart Headlam. This will explain the LA thoughts and support for the plan with the 
opportunity for parents to ask questions. 



Please make sure you 
complete a
‘Federation Response Form’
by Friday 18th October.

You can have 
more than one 

form

Mums and Dads can 
have different views 
on different forms

If things worry you 
about the plan, let us 

know

If you think it’s a good idea, do tell us why

All this information is 
really helpful for 

governors and LA future 
planning



What happens to all 
the survey 

information?

The LA consultant working with our 
governors will collate the responses 
for each school and write a report to 
make recommendations about the 

proposal to Hard Federate.

There will be a parent, staff and pupil 
summary report of the recommendations to 

the governors and LA later in the 
Autumn Term. 

We will keep you posted about the process, 
meetings and next steps. 

Thank-you for all your support; it is very much appreciated.


